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From the President’s Pen By Jeff Persaile

“Your Job Is At Risk”

A member called this month asking for help.

As the member described their situation, I realized I had heard their di-
lemma before from other workplace learning professionals. That didn’t
make it hurt any less but it did revive a painful memory of a lesson |
learned the hard way, too.

The member had been RIF’d, downsized, eliminated and let go. They
were in the self-assessment phase taking stock of their work experience,
skill sets, and preferences and comparing them with available openings
and market compensation.

Warning: Career Emergency

Unfortunately, this comparison is often a true career emergency. [’ve
seen it before in my role providing outplacement assistance and experi-
enced it myself years ago: Your experience is stale. Your skills are pi-
geon-holed primarily for the position you just lost. You haven’t learned
much new in the last few years or longer. And there are other people in
your job market who can do the same job you can do for less money.

This is your wake-up call

Whether you are currently employed or are currently out of work:
YOUR JOB IS AT RISK. So are your future jobs. Jobs come and go in
today’s economy. Organizations must make business decisions in the
best interest of the company and NOT for the individual. Whether you’re
a Director, Manager, Supervisor, or Individual Specialist you MUST
start getting ready for your next move UP in your current organization or
OUT to compete in the job market if your position is eliminated.

Consider the following
Consider these questions as they apply to your own situation:

+  If your experience and performance were reviewed today internally
or externally, how would they stack up?

*  What skills are valued in today’s marketplace? How will this
change for tomorrow’s marketplace?

¢  What new things have you learned lately? How can you learn or
enhance your existing skills?

¢  What results or contributions have you made that are noteworthy?

¢ Who do you know in our profession that could help you connect
with new opportunities if it became necessary?

*

Prepare to be a free-agent

A professional athlete is subject to being traded and must be ready to

promote their strengths and abilities to their current team and to any

future team. If they haven’t been producing results or haven’t gained

new skills to increase their future results, their negotiating power van-

ishes.

Don’t get caught as a free-agent without having your marketability fac-
tors in place. Your current employer will benefit from those skills and it
may be the deciding factor that gets your “contract” renewed for another
year. It also makes you more excited and enthusiastic about your current
role because of the assignment variety and challenges.

Recommended reading:
“Job Shift: How to Prosper In A Workplace Without Jobs” by William
Bridges Click here for book

More discussion online

What are your thoughts and experiences with keeping yourself market-
able? Add to the discussion on our LinkedIn discussion group for Dallas
ASTD.

If you have input or ideas regarding our chapter, please contact me at
972 235-0999 or email persaile@ticnet.com.

Sincerely,

N

- Jeff Persaile
2011 President, Dallas ASTD



http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=job+shift
http://www.linkedin.com/groups?mostPopular=&gid=3048292
mailto:persaile@ticnet.com

Page 2 PERSPECTVES

CHAPTER MEETING

EMPLOYEE ENGAGEMENT:
PAY NOW OR PAY LATER

May 17, 2011

NEW LOCATION: BROOKHAVEN COUNTRY CLUB
3333 GOLFING GREEN DR, FARMERS BRANCH, TX 75234

If you want to make positive changes that last and build productivity and retention,

Employee Engagement: Pay Now or Pay Later offers a step-by-step path that is
2 @7 unique and a reminder of what’s possible when we tap the full scope of our re-
=) 73

sources.

In a fiercely competitive world, we are all looking for every possible advantage.
Why should you worry about employee engagement? Because you can’t afford
not to!

In an eye-opening survey of 10,000 employers in 45 cities, the Best Places to Work are not only the most en-
gaging work environments for employees — they are also the most efficient, productive, and successful; even
in the toughest economic times.

Learn how to engage employees and develop strategies that are key to high performance. Highlight your
value to your organization by leading your company to a totally engaged culture. Stop talking and start doing
.. because engagement is a critical factor in your company’s overall success.

You will:

1. Learn how engagement parallels profit and loss

2. Learn the costs and risks of disengagement

3. Learn how to structure an engagement survey

4. Learn the value of competency development

5. Learn the value of selection testing

6. Learn about the millennial generation

7. Learn how to utilize training and development to inspire extra effort
8. Learn why 360" feedback is essential

9. Learn why engagement is the foundation for talent management

10. Learn how to sell engagement to the C-Suite

o Your Speaker

Barbara Ashbaugh, CPLP owns Trade Secrets, LLC, a performance management and training company
based in Dallas, TX. She founded the company 20 years ago and is known for her practical solutions,
helping companies maximize business growth through employee engagement applications.

Lots of enthusiasm, a little humor and a wealth of information, Barb has spoken to professional organi-
zations throughout the country. Her unique style, passion, and authenticity remind audiences of the
value and worth of human capital.

Discriminating professionals, associations and organizations who want to maximize the performance
and engagement of their biggest asset — their employees -- will be inspired by Barb’s vision and experi-
ence.



http://www.dallasastd.org/index.php?option=com_content&view=category&layout=blog&id=26&Itemid=83
http://maps.yahoo.com/#mvt=m&lat=32.934239&lon=-96.864947&zoom=15&tt=brookhaven%20country%20club&tp=1&ioride=us&q1=3333%20GOLFING%20GREEN%20DR%2C%20FARMERS%20BRANCH%2C%20TX%2075234

Page 3 PERSPECTVES

Rapid Instructional Design: Fast, Good or Cheap. Pick 3?
Workshop on May 18, 2011

It has been called the designer's holy triangle: Fast, Good, or Cheap. Pick two. That sounds great in
practice, but it yields results of Expensive (Good + Fast), Slow (Good + Cheap), or Inferior (Fast +
Cheap). Expensive, Slow, or Inferior aren't selling points that excite executive sponsors and clients.

Like it or not, our sponsors and clients have scratched out the "pick two" on our holy triangle and
scribbled "I pick 3."

Today more than ever we are faced with the challenge of delivering eLearning rapidly, effectively,
and cost efficiently (fast, good, and cheap). This one day workshop invites you to bring your real-
world projects with you to begin to apply a rapid design methodology that let's you tell your sponsors
and clients, "pick 3!"

The workshop will focus on the following accelerators for instructional design and development:

e Start with an instructional design model that's nimble and adaptable

e Begin with the end in mind; create learner stories that drive the design

e Find the right mix of tools, templates, and end products

o Build better relationships; move subject matter experts and sponsors from reviewers to collabora-
tors

e Begin building the end product as a part of the first milestone, not the last milestone

e Prototype, test, and repeat

After attending this workshop you will walk away with:

e A toolkit of pragmatic tools, concepts, and ideas

e Connections made through exchange and collaboration with your ASTD peers

e A jump-start on the rapid design and development of your next eLearning project

About the Facilitator:

John Shearer, President of BAM! Learning Network, will facilitate the session and share his wealth of experience from over 20
years in the learning and development industry. John has played a variety of roles including: instructional designer, eLearning
course developer, project manager, producer, learning executive, facilitator, and even an audio engineer. John has experience
working in a range of industries including healthcare, telecom, financial services, retail, technology, and sanitation.

John has served in three consulting firms, as the top executive for two of those firms. He has enhanced his experience as a consult-
ant by accepting key positions inside corporate learning functions. He established eLearning and instructional design functions
within three corporations. John has received a number of honors over the last several years for the work he and his teams have
done inside corporations, including selection in Training Magazine's Top 100 three consecutive years (peaking at #3), recognition
as #8 in ASTD's BEST competition, along with the acknowledgment as the #1 eLearning department for Best Use of Technology by
the Corporate University Best in Class (CUBIC) awards. In addition, he is a past honoree of ASTD Fort Worth/Mid-Cities chapter
as Professional of the Year.

Details coming at Dallas ASTD website
May 18, 2011 8:30 am to 4:30 pm
North Dallas Location to be announced
$199.00 ASTD members $249 non-members



http://www.dallasastd.org
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Dallas ASTD News

. e Save the Dates!
MSTD Don’t miss out on these exciting 2011-2012 Dallas ASTD events!
WORKPLACE LEARNING & PERFORVANCE Register at www.dallasastd.org
TOPIC DATE FORMAT
Organizational Savvy: Getting a Seat at the Table April 19 Lunch
Employee Engagement May 17 Dinner
Building a Case for Training June 21 Dinner
Surviving the LMS July 19 Lunch
Southwest Learning Summit: Tomorrow's Learning Today August 9 Full Day
Virtual Design and Facilitation September 20 Dinner
Sales Agility: Training and Supporting Sales October 18 Lunch
M is for Mobile: The ABC’s of m-learning November 15 Dinner
Best Practices and Networking December 6 Dinner
Change Management January 17 Lunch
Best Place to Learn February 21 Dinner
Cracking the Culture Code: Developing and Maintaining Organizational Culture March 20 Dinner

Call Johnson Printing Service for your next training project (800) 272-7742 www.jpsgraphics.com

CORRECTION: The May 18 workshop, Training Fundamentals Bootcamp, and the November 9, Rapid e-learning Design, work-
shops have swapped dates. Please make a note.

Best Place to Learn
A very early save-the-date reminder — Tuesday, December 6!
The annual Employee Learning Week celebration for Dallas ASTD
Volunteer recognition and appreciation

Presentation of the Best Place to Learn award for the Metroplex.

The selection team is hard at work putting the finishing touches on the selection process; appropriate documents should be posted on
the chapter website sometime in May. Stay tuned for more details, and remember to keep your own eyes and ears open for organiza-
tions who deserve this very special recognition! Email your suggestions for organizations to info@dallasastd.org.

Dee Dick, Best Place to Learn Team Lead

Requests for Speakers!

If you would like to speak at a Dallas ASTD monthly meeting, please submit this RFP form to be considered



mailto:info@dallasastd.org
http://www.dallasastd.org/images/DALLAS_ASTD_RFP.docx

Page 5 PERSPECTVES

M ORE
Dallas ASTD News

Five or more people from the same organization
who join together qualify to enroll for a corporate
membership. This special membership has a num-
ber of advantages over individual membership.

[ Exclusive attendance for the top
L&D person at the upcoming CLO
Forum

M $10 membership discount per person
M Membership transfers within the

organization if the member leaves
the company

1 One free seat at the next meeting

M Workshop discount: Buy 4, get 1 free

M SouthWest Learning Summit
discount: Buy 4, get 1 free

M One free JobNet position posting on
our website job bank

 Your corporate logo published on our
website

] Opportunity for your organization to
be featured in our newsletter

Member organizations can also host a workshop at
their location, sponsor meetings, share successful
projects, or contribute newsletter articles.

Please let us know how we can help you develop
your staff of Workplace Learning Professionals.

JobNet is:
Dallas ASTD’s Job Search Network

Are you looking for employment or a career
opportunity?

Today’s L & D job market is beginning to take
off. On a frequent basis we are receiving calls
from organizations around the DFW area
looking for training professionals. Although
we usually get the job opening posted on the
chapter’s JobNet page, we want to get that
lead out to our members first.

JobNet meets prior to the chapter’s monthly
meeting (Evenings Only) to exchange tips and
tricks on landing that career choice opportu-
nity. We will also exchange employment leads
that members have found but are not in your
field of expertise.

If you are interested in joining JobNet send us
your email address so we can reach out to you
when those can’t wait opportunities knock.

Tom Labadie
VP Professional Development

www.dallasastd.org

info(@dallasastd.org

972-755-0956
Dallas ASTD LinkedIin Group

CPLP 2011

The ASTD Certification Institute's Certified Profes-
sional in Learning and Performance Certification
(CPLP) equips you with the tools to be the best in the
field and lets employers know that you have real world,
practical expertise that can be readily applied to the cur-
rent work environment. CPLP gives you the capability,
credibility and confidence to be a high performing con-
tributor in your organization.

Be one of the best

Become a CPLP!



http://www.dallasastd.org/index.php?option=com_content&view=category&id=25&Itemid=76
http://www.dallasastd.org
mailto:info@dallasastd.org
http://www.linkedin.com/groups?gid=3048292&trk=myg_ugrp_ovr

Dallas ASTD Member Spotlight

Marvin Petsel, Principal, Petsel + Associates

.

Several years ago I was in-
troduced to a gentleman who
had a grand plan for an
emerging business. Since [
was a long-time member of
' Toastmasters, he asked if I
would like to do the e-
training for his business. Of
course I knew little about
training at that time other than the many years
of experience I had as a sales representative
and the follow-up product training I per-
formed. At the time I did my training, video
was high-tech. I felt that ASTD would be a
great resource for me to learn the newest nec-
essary skills to be a better trainer, so I
searched out to the Dallas chapter and joined
in 2007. Unfortunately, the position never
came about as the company was never formed
but | found ASTD informative in so many
ways that could help me develop my own
business, that I decided to stay involved.

I have formed Petsel & Associates to help pro-
fessionals and emerging superstars develop
better speaking skills and presentation skills so
they can be effective leaders, managers and
sales people. Communications skills are ex-
tremely important in the business world today
and people who possess a high level of those
skills will rise to the top of their professions.
In these times so much of the communication
we do is electronic. Are we losing the face-to-
face skills so important for so many reasons?

I am in the process of writing a book

about my experiences and how speaking and
presentation skills have been a highly impor-
tant part of it. I read several books regarding
that topic. One recent book I paid particular
attention to is "Boring to Bravo," by Kristin
Arnold. Arnold is the current national presi-
dent of the National Speakers Association and
her book will be an excellent resource for any-
one who needs to speak to a group, training or
otherwise. Another book I would recommend
is "Everyone Communicates, Few Connect,"
by John C. Maxwell. If you are doing slide
presentations, "The Visual Slide Revolution,"
by Dave Paradi is a must read.

If a new trainer were to come to me for ad-
vice, [ would suggest that they really work
hard on innovative ways to be interesting as
well as informative and fun.

Another bit of advice that will work for any-
one who is new to any career is to associate
with the experts in that field as much as possi-
ble and listen and learn from them. Dallas
ASTD is certainly one step in the right direc-
tion, offering opportunities to network and
learn. Volunteering to help in the Dallas
ASTD has been fun and has given me more
chances to improve my skills and the chance
meet some great people.
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Free Workshop for Members ONLY

How would you like a FREE TICKET to attend an ASTD workshop or Online Certification Program
worth $1300 or more?

National ASTD is holding a number of Certificate Workshops between now and December 31 in Dallas and Fort Worth
(see below) and have many Online Certification Programs. You can win a ticket to one of these.

Consulting Skills for Trainers Certificate
September 15-16, 2011 (08:30 AM-04:30 PM), Ft. Worth (Hurst), TX

Developing High Performing Sales Teams Certificate
September 26-27, 2011 (08:30 AM-04:30 PM) , Dallas, TX

ROI Skill Building Certificate
September 26-27, 2011 (08:30 AM-04:30 PM) , Dallas, TX

E-learning Instructional Design Certificate
October 05-06, 2011 (08:30 AM-04:30 PM), Ft. Worth (Hurst), TX

Coaching Certificate
October 12-13, 2011 (08:30 AM-04:30 PM) , Dallas, TX

Designing Learning Certificate
October 12-14, 2011 (08:30 AM-04:30 PM) , Dallas, TX

Measuring and Evaluating Learning Certificate
October 17-19, 2011 (08:30 AM-04:30 PM) , Dallas, TX

Training Certificate
October 17-19, 2011 (08:30 AM-04:30 PM) , Dallas, TX

Blended Learning Certificate
October 25-26, 2011 (08:30 AM-04:30 PM) , Ft. Worth (Hurst), TX

Click here for a description and more information on these workshops:

How To Enter:
Between April 1 and June 30 you will receive one entry for each of these activities to be
entered into the drawing for a free ticket. The drawing will take place at the July meeting.

Join or renew your membership in the second quarter.

Refer a new member who joins during the second quarter.

Start a Corporate Membership i one entry for each member joining; organization
decides who will attend the workshop.

Attend a monthly meeting (one entry per meeting).

Send a best practice tip to: info@dallasastd.org (tip must be selected and pub-
lished in the newsletter).

Attend a Dallas ASTD workshop during the second quarter

> D> >

>\

Hope you’re the lucky member !!



http://www.astd.org/content/education/certificatePrograms/
http://www.astd.org/content/education/certificatePrograms/
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/

\ — PRESENTERS AND EXHIBITORS!!!
“Tomorrow’s Learning Today”

DATE: TUESDAY, AUGUST 9. 2011 LOCATION: Plano Centre
TIME: 8:00 AM —5:00 PM 2000 E. Spring Creek Pkwy
Plano, TX 75074

The Dallas ASTD SOUTHWEST LEARNING SUMMIT AND EXPOSITION (SWLS) is an annual event where ASTD
members and guests gain visibility to the latest L&D tools and resources and hear recognized speakers on a variety of current
topics.

CALLING ALL EXHIBITORS! BE A PRESENTER!

The SWLS offers attendees the opportunity to hear edu-
cational sessions on high-interest topics. Topics will be
in 4 tracks: Technology, Leadership Development,
Sales Training, and Strategic Partnering in L&D.
Presenters with expertise in these areas are invited to
complete an application. For more information, please
call 972-755-2560 or e-mail info@dallasastd.org.

The SWLS is a great opportunity to market tools and
resources to hundreds of decision-makers from recog-
nized DFW employers. The day includes blocks of time
when there are no other activities scheduled and atten-
dees can browse the exhibitor section. Reserve a booth
at the Plano Centre and have your contact info included
in the program brochure. Exhibitor applications are
being accepted now. Go to the Dallas ASTD website to

apply!

Meeting Montage

Dallas ASTD Meeting Photos



http://dallasastdphotos.shutterfly.com
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What Do Brad Pitt and the Trojans have to do with
Training Innovation?! Part III

“...when one looks at innovation in nature and in culture, environments
that build walls around good ideas tend to be less innovative in the
long run than more open-ended environments. Good ideas ... do want
to connect, fuse, recombine. They want to reinvent themselves by
crossing conceptual borders. They want to complete each other as
much as they want to compete.”

Steven Johnson- “Where Good Ideas Come From: The Natural His-
tory of Innovation *

This series on innovation started with Brad Pitt, the Trojans and
a horse that was ‘more than a horse’. We looked at six common
myths that often limit the kind of innovation that makes for real
success. (The first two parts are in the Jan-Feb and March Per-
spectives) We’re ending the series, BUT you should be ready
and eager to start some of your own revolutionary innovations
in training and development.

Your innovations could come in training methodologies, princi-
ples of learning or pioneering ways that will lead your organiza-
tion away from the dungeons of industrialized education. That
system has imprisoned the minds of millions of capable, compe-
tent and able-minded innovators who have had a ‘learning lo-
botomy’ performed in our government run school systems over
the past 100 plus years.

You may be saying to yourself, ‘who is this guy and who al-
lowed him to write this rant’? If you’ll just stick with me for
two minutes there may be something of real value for your in-
vestment of time. Steven Johnson also said, “...we are often
better served by connecting ideas than we are by protecting
them.’ 1 want to help you connect a few things.

Here are a couple of ‘connecting’ suggestions that might juice
your innovation engines and ideas. Invest in Steven Johnson’s
great book and a new one by Daniel Burrus; A F |1 a s h
How to See the Invisible and do the Impossible. Both can be
found at Amazon.com and come highly recommended.

Then immerse yourself in the concepts and stories in these
books by highlighting, writing notes in the margins and summa-
rizing them in your own special way. Share what you learned
with at least two or more people. You will have connecting,
exciting and innovating ideas during this adventure. I promise.

Exaptation is one of the nine concepts illuminated in Johnson’s
book. By the way, you won’t find that word in your Webster’s
Dictionary. The word exaptation has biological roots and is
seen when an organism (that includes people) develops a trait
optimized for a specific use but then is hijacked for a com-
pletely different function.

Gutenberg used the screw design of a wine press to put a ‘new
twist” and usage into the world of publishing. This was an
exaptation that became the catalyst for the modern printing

press which was to change the face of LEARNING around the
world. And that’s only one example of many in those two
books that will stir your imagination and consideration of the
tools you commonly use.

Time and space prevent me from a great depth review of either
of these books but let’s take some risks and put a few of the
principles to work for a moment.

Here are some ideas to stimulate innovations and improvements

in the status quo of many organizations.

+  Rename your training department and your title (perhaps
your responsibilities and expected outcomes need a dra-
matic overhaul).

+  Hire and staff your training department only with avid, en-
gaged and innovative learners who want to train and exem-
plify the joy and benefit of a learning organization.

+  Rethink your relationship, department by department
throughout the entire organization, and build your services
according to their unique needs.

+  Ask people at all levels of the organization what’s on their
‘wish list” for training and development; then look for ways
to meet those wishes.

+ Invest twice as much time, money and resources on the
follow up and ingraining of new knowledge, skills and atti-
tudes as is invested in the actual training itself.

+  Share the responsibility and accountability of learning with
both those who are trying to learn the skills as well as those
who manage them.

+  Make the rewards for implementing the skills so personal-
ized to each learner that the desire for growth and achieve-
ment far outweighs the challenge of implementation.

+  Connect the implementation of training and development

F o r eslglis tg ¢areer advancement, pay raises and special growth

opportunities.

+  Bring in managers from different departments for short
‘training internships’ during the year to give them exposure
and experience in the training arena.

+  And many more....

Innovation is not a program of the month or a ‘do it when every-
one else is doing it’ waste of your time. It should and can be
built into the fabric, habits and purpose of the organization if it
is to generate the results you want to see. As Peter Drucker said,
‘It is one of the two functions of business’. Make it one of yours
and watch what happens

About the Author: George Hendley helps organizations
attract, develop and retain their leaders of tomorrow. He
is an award winning mentor and has been a Diamond level
distributor for Inscape Publishing. He is an executive
coach, consultant and author. Contact George at
972.234.4377; GeorgeHendley1950@gmail.com



http://www.dallasastd.org/index.php?option=com_content&view=category&layout=blog&id=22&Itemid=75
http://www.dallasastd.org/index.php?option=com_content&view=category&layout=blog&id=22&Itemid=75
http://www.amazon.com
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BOOK REVIEW

Managing Your Manager
How to Get Ahead with Any Type of Boss

MANAGING |"Managing Your Manager: How to Get Ahead with Any Type of Boss" by Gon-
M XSX(?E p |Zasue Dufour is a new book that Human Resource professionals (as well as Training
e s e | and Development experts) should get for their bookshelves. The book is well-
= written and was designed for use by individual contributors or lower level manage-
= st |ment to use for improving their career opportunities no matter what type of boss
Any Iype | they may have. However it has excellent application for HR and T&D as well, since

of Boss

cenpee e | ANy people in these departments are now expected to act in organizational devel-

opment and performance consulting roles as well as understanding all aspects in
their own areas. How can this book help HR/T&D?

This book offers detailed insight into six typical manager types referenced as Bully, Good, Kaleido-
scope, Star, Scientist, and Navel. Since HR/T&D representatives work for many managers besides
their direct report, this book offers an opportunity to gain new insight into the many managers that
may be encountered while doing multiple roles. The book provides questions to verify what type of
manager each person might be, how to approach each type with what works and does not, and what a
particular type of manager expects from those around him or her. Understanding the managers that
one may be working with can lead to improved relations, better results, and potential for career
growth.

The author, Gonzague Dufour, is a Human Resources executive who has held senior positions with
many top companies and consulting firms in different countries. Besides the details on the six man-
ager types, he shares positive and negative stories from his past and that of his associates to aid reader
understanding of working with different types of managers. His book goes beyond the six highlighted
types and discusses five additional types (Laisser-Aller, Parent, Geek, Number Two, or Con
Artist) and how to recognize an extreme negative or positive type. Dufour ends this book with the
Seventh Leader, which is the perfect boss. Although he emphasizes this as a “dream” boss rather than
a “real” type, it is an ideal target for in any leadership training being developed within an organiza-
tion. Hopefully Dufour will come out with another book soon explaining in more detail how to de-
velop existing managers into Seventh Leaders.

About the Reviewer:
Shirley Fine Lee is a productivity trainer/consultant, meeting facilitator, and professional speaker. To
contact her or find out more, visit her website at www.shirleyfinelee.com.

ASTD 2011 SOLGH 1100 1 ' BN Wi
L N OB JOIN 1S - >
ORLANDO, FL, USA K o
MAY 22-25, 2011 STARTHERE O START HeRt



http://www.amazon.com/gp/product/0071751939
http://www.shirleyfinelee.com/
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Welcome New/Re-Newing Members!
Please join us in welcoming our new members,
as well as those who have renewed their membership.

/\_/ T

NEW rE -NEWING
LINDA BECHTOLD A
CAROL BLEVINS v d CINDY CLARK
REGGIE CARNEY L SUSAN FAIR
i i bienvenue
I> THERESA GERBA

JEFFREY FRITZSON
ulo
ANGIE HUTSON <] e
b
_ MARY JO HUARD
Q ANITA JAMES
MARK SMITH

JAMES KONVALINKA
JAMES POOL
JOHN REVILL p
BRUCE STEPHAN V
BOB WILLEY SARAH STONE
MARYANN YOUNG

Membership Benefits

/_\/ and Information /’\ )

Change is inevitable - except from a vending machine.
Robert C. Gallagher

From Brainy Quotes

Chapter Incentive Program (ChiP)

Offers discounts to local chapter members purchasing c h I P

at the national ASTD Store CHAPTER INCENTIVE PROGRAM

Is a revenue-sharing program that offers chapters an Dallas ASTD ChIP
code

opportunity to earn additional revenue when members
make purchases CHrvo17



http://www.dallasastd.org/index.php?option=com_content&view=article&id=153&Itemid=91
http://www.dallasastd.org/index.php?option=com_content&view=article&id=153&Itemid=91
http://www.brainyquote.com/quotes/quotes/r/robertcga104504.html
http://www.brainyquote.com/quotes/topics
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Around the

Lubbock

..and in National ASTD News

Your National ASTD Membership

an informal learning strategy. Fingertip knowl-

The Essentials of Informal Learning
‘ Organizations can no longer afford to be without
edge is becoming increasingly available and com-

Education monplace in many organizations and there is a

FibEAN

very real and pressing need to develop a plan that
will support learning where it truly occurs: at the

moment of need. Learn more....

The Essentials of Graphics for Learning

Are your e-learning visuals eye candy or do they promote learning? What
does the latest evidence tell us about how and when to use visuals to repre-
sent content and to show content relationships? This three-session online
workshop offers the latest evidence and guidelines for how to design and

develop visuals for e-learning. Learn more....

State

If you're going to be traveling in Texas,
click the cities below to find out what
other chapters have going on. You
might even want to visit a meeting or
workshop!

. \

Ft. Worth Dallas

College Station

Austin

Houston

San Antonio

Corpus
Christi

About ASTD

ASTD is a world leading organization focused on the
promotion and advancement of workplace learning
and performance.

Incorporated in 1980, Dallas ASTD has over 400
members with a variety of backgrounds, including
external consultants, people considering entering
the field, Training Managers and Specialists, and
many other positions. Member companies include
non-profits, government, small, for-profit compa-
nies and Fortune 500 organizations.

We invite you to join the organization exclusively
dedicated to meeting the needs of training and hu-
man resource development professionals!



http://www.astd.org/content/education/certificatePrograms/online-programs/essentialsSeries/essentialsofinformallearning.htm
http://www.astd.org/content/education/certificatePrograms/online-programs/essentialsSeries/essentialsofinformallearning.htm
http://www.astd.org/content/education/certificatePrograms/online-programs/essentialsSeries/essentialsofgraphicsforlearning.htm
http://www.astd.org/content/education/certificatePrograms/online-programs/essentialsSeries/essentialsofgraphicsforlearning.htm
http://chapters.astd.org/SiteDirectory/WestTexas/Pages/default.aspx
http://www.astdfortworth.org/main_page.html
http://www.dallasastd.org/
http://www.austin-astd.org/
http://www.sa-astd.org/
http://www.astdhouston.org/
http://www.astd-cc.org/
http://www.astd-cc.org/
http://brazosvalleyastd.weebly.com/upcoming-events.html
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Central Oklahoma Chapter ASTD
Moving from Type to Trait - [lluminating Your
Strengths with Rebecca Bales

Start May 10, 2011, 7:30 am—9:00 am

Topic Description: This is a dynamic and highly interac-
tive program which reinforces the next generation ap-
proach to personality traits and identification of strengths.

At this session, attendees will claim the traits they use and
explore how building upon or modifying use of these
traits can expand their strengths and influence as an indi-
vidual. Awareness of the shifts in behavior when under
pressure and in stressful situations is explored.

Everyone attending will have the option to complete a
complimentary Lumina Spark assessment following the
program. This is a 40-page assessment valued at $240
which identifies one’s personality traits and strengths.

Objectives:
AAUnderstand that benHn
learned traits and learn to identify the traits
you possess
AAExpl ore how
port your unique strengths.

these t

Click here to register.

ASTD Fort Worth /Mid-Cities

Click here to view their website for May events..

The chapter now offers a podcast available through our blog site
at http://astdfwmc.wordpress.com.

The purpose of the blog is to keep members and guests updated
on chapter news, events and opportunities.

In addition to this information, the podcast will provide listeners
with additional insight from our speakers, chapter leaders and
members.

ASTD Houston

Creating Engagement in a Compliance Driven World
Click here to register.
Sponsored by University of Houston Continuing Education

Tuesday, May 17, 2011 7:30 AM to 9:30 AM CDT

%ﬂALL%NrGE: &ur%ent pgrfoormreglpe Ililarllagémgntclj)ractigesf can erode
employee performance creating an “action gap” impacting performance.

for difficult conversations.

Speaker Guy Felder
Position: Program Director, Professional Development Programs
Company: University of Houston Continuing Education

Eapltog ecamepdreodiel ffyor ahqodmps i

The Learning and Performance Summit

San Antonio ASTD Chapter
Click Here to Register!

San Antonio-ASTD Members, please sign in to take advantage of the Member Fee!
SA-ASTD will be seeking approval for HRCI Credit.

Date: Friday, June 24, 2011
Time: 7:30 a.m to 4:30 p.m.
Location: Valero Energy Corporation Headquarters, One Valero Way, San Antonio, 78249
Sessions:

® Social Media Learning
e High Performance though Your Culture
® Using Focus Groups
® Speed Networking

Keynote Speaker: Tony Bingham, President and CEO, ASTD
The New Social Learning: A Guide to Transforming Organizations Through Social Media

apn_c e


http://www.astdfortworth.org/main_page.html
http://www.astdfortworth.org/meeting_signup.html
http://astdfwmc.wordpress.com/
http://www.astdhouston.org/
http://www.astdhouston.org/en/cev/540
http://www.astdhouston.org/en/cev/540#speakers
http://www.astdokc.org/programs?eventId=291613&EventViewMode=2&CalendarViewType=1&SelectedDate=5/17/2011
http://saastd.wildapricot.org/ViewEvent.ashx?eventId=283446

